
Colour Code

8:30 - 9:00 am All

9:00 - 9:30 am Steering Board

9:30 - 10:00 am AI to Product 

10:00 - 10:30 am MTP

10:30 - 11:00 am Tools

11:00 - 11:30 am Plant Ops

11:30 - 12:00 am Agile Factory

12:00 - 12:30 pm Site Visit

12:30 - 1:00 pm Landscaping

1:00 - 1:30 pm Hybrid option

1:30 - 2:00 pm

2:00 - 2:30 pm

2:30 - 3:00 pm

3:00 - 3:30 pm Break Break Break

3:30 - 4:00 pm

4:00 - 4:30 pm

4:30 - 5:00 pm

5:00 - 5:30 pm

5:30 - 6:00 pm Daily Wrap-Up (Room 20) Daily Wrap-Up  (Room 20) Daily Wrap-Up  (Room 20)

MTP Project 
Meeting (M2-
UPO: Ee Lui)

Meeting 
room:22

Agile Factory 
Project Meeting - 

Aleph Tech 
(Meeting Room 

12)

Agile Factory 
Project Meeting 

(A1: Ho-Ki 
Fung/Arcondis) 
(Meeting Room 

9)

Site Visit to SIFBI - 
Ee Lui

Landscaping - 
Process 

Modelling and 
AI - S2 (Exeutive 

Boardroom)

Landscaping - 
Cleaning and 

Changover - S1 
(Meeting Room 

20)
--

Backup Room: 
19

MTP Project 
Meeting (MRI / 

3D Printing) 
Meeting Room:  

21

Lunch at ISCE2

Lunch at MPH

Tools Project 
Meeting 

(T1: Alexei / 
Lianlian) 

(Meeting Room 
16)

Site Visit to 
SMART

Landscaping - Overview and Briefing (MPH)
Setting Expectation 

Admin Matters

Site Visit to NUS - 
Li Zhi

Site Visit to NUS - 
Wu Jie

Photo-taking
Networking Over Coffee/Tea

AI to Product-
Project Meeting 

(Stable 
Suspension)

Meeting Room: 
SMART

Site Visit to 
Membrane Tech 

Center, 
Cleantech loop

Steering Board 
Meeting 

(Meeting Room 
16)

Landscaping - 
Automated 

Intelligent Labs
(Meeting Room 

17)
--

Backup Room: 
18

Landscaping - 
Chemical 

Transformation -
(Meeting Room 

20)
--

Backup Room: 
22

Monday

Registration

Briefing by Andrew
Opening by Chair of PIPS SB

Presentation by PD PIPS

Presentation of SM3 (Sustainable Manufacture of 
Molecules and Material) by Alexei

Wednesday

Landscaping - 
Process 

Modelling and 
AI (Meeting 

Room 17) - S1
--

Backup Room: 
18

Landscaping - 
Synthetic 

approaches for 
sustainable 

feedstock - S1 
(Meeting Room 

20)
--

Backup Room: 
22

Landscaping - 
DS/DP Interface - 

S1 (Meeting 
Room 20)

MTP Project 
Meeting (M4 - Ni-
GAC: Lu Jiong)
Meeting Room 

21

BreakBreak

Landscaping - 
Automation of 
Manufacture - 

S2 (Meeting 
Room 17)

Site Visit to I2R

Tuesday

Landscaping - 
DS/DP Interface - 

S2  (Meeting 
Room 16)

Site Visit to NTU - 
Paul Liu

Tools Project 
Meeting 

(T2: Alexei / CDI) 
(Meeting Room 

18)

AI to Product-
Project Meeting 

(Direct 
compression)

Meeting Room: 
21

Landscaping - 
Automation of 
Manufacture 

(Meeting Room 
17) - S1

--
Backup Room: 

18

Introduction of Sulzer InTech
Admin and Safety Briefing

Daily Wrap-Up  (Room 20)

Landscaping - 
Novel Isolation 

and Workup - S1 
(Industry 

Connect Office - 
Sulzer - 

CleanTech 
Three)

MTP Project 
Meeting (M3 - 

Photobioreactor: 
Saif and Li Zhi)
Meeting Room 

21

Buffet Dinner @ Alkaff mansion

Agile Factory 
Group Meeting 
(Meeting Room 

13)

Tools Project 
Meeting 

(T3: Wu Zhe) 
(Meeting Room 

18)

Landscaping - 
Chemical 

Transformation - 
S1 (Boardroom - 

Sulzer - 
CleanTech 

Three)

Site Visit to Sulzer

Lunch at Innovis L8

LT/TGT Meeting 
(Action Plan) - 
Boardroom 2

Landscaping - 
Backup (Room 

17 and 22)

Landscaping - 
Novel Isolation 

and Workup - S2 
(Meeting Room 

17)

Landscaping - 
Chemical 

Transformation 
(for Waste) - S2 
(Meeting Room 

17)

Plant Ops 
Project Meeting 

+ Lab Visit - 
ISCE2 (P1: Ann)

Proposal 
Creation

(Room 17)

Lunch (free and easy)

PIPS 2025 
Landscaping 

Review 
(Boardroom 2)

Proposal 
Creation

(Room 22)

Proposal 
Creation

(Room 17)

Break

PIPS 2025 
Landscaping 

Review 
(Boardroom 2)

Landscaping Review and Action Plan (MPH)

Friday

Proposal 
Creation

(Room 22)

Thursday

Site Visit to ISCE2 
- Chang Jie & 

Mimi

Landscaping - 
Novel Isolation 

and Workup - S2 
(Meeting Room 

17)

Landscaping - 
Cleaning and 

Changeover - S2 
(Meeting Room 

16)


	PIPS 2 and 3

